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Abstract
The aim of this research is to analyze how much influence dep

(X1), Intrinsic Motivation (X2) and Wo@#biscipline (
iti shows t
democratic leadership style, i ivati i iPfluenced Y. The
determination test result is @§6 i t i C leadership style,
es’ performance of PT
factors that account for

onal activities will not run without the involvement of the human
¥ The element of control is in humans, so that in the end compared to
other factors umans are the element that most determines the success or failure of an
organization in carrying out various activities in order to achieve the organization's goals
and various targets.
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Democratic leadership always looks to try to take advantage of everyone it leads.
Organization members are given the opportunity to participate in every activity. This
participation is adjusted to the position and level and type of ability of each member of
the organization. Apart from that, decision making in this type of democratic leadership
places great importance on deliberation, so that in implementing each decision no member
feels forced.

Intrinsic motivation arises from the individual himself without any coercion or
encouragement from other people, but based on his own will. Intrinsic motivation is a
work driver that originates from within the worker as an individualgn the form of

awareness of the importance or benefits or meaning of the work he g@8h&garries out.
Work discipline is a person's awareness and willingness 4#” obey Maapplicable
regulations and social norms. The importance of work discigi€ in an orgaf@ati

company is useful for employees to comply with existinggf€gulations, proced
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. Pangansari Utama Food Industry

desired amouR®was 108,872 pcs while only 92,788 pcs were achieved starting from
January 2015 to August 2015. Meanwhile in 2016 it was far from what was expected.
Only achieved a percentage of 75.1% or with a total sales target of 99,237pcs which
was only achieved with sales of 74,538pcs. This shows that sales data is still far from
expectations, this situation must not continue if the company wants to remain on the
expected target. In the future, companies must pay more attention to employees,
especially in the sales department, and then need to pay attention to how the sales
targets can be achieved as expected. All of this can of course be realized by paying
attention to various aspects around employees, such as a democratic leadership style,
intrinsic motivation and working discipline that supports the production process and is
supported by the quantity of work, quality of work and timeliness in completing each
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job, because employees in the sales department has duties in the field, namely offering
products in shops or nearby agents.

Based on the problem formulation in the previous sub-chapter, the objectives
and research are; (1) to analyze the influence of the Democratic Leadership Style on
employee performance at PT. Pangansari Utama Food Industry East Jakarta, (2) to
analyze the influence of Intrinsic Motivation on employee performance at PT. Pangansari
Utama Food Industry East Jakarta, and (3) to analyze the influence of Work Discipline
on employee performance at PT. Pangansari Utama Food Industry East Jakarta.

RESEARCH METHOD
Object of research
The object of research in writing this thesis is

is influenced by Democratic Leadership Style, Intrig
and the place of research is PT. Pangansari Utg
Data Sources and Data Types A
a. Data source \[

The data source in this thesis reggffch is data @it ?) gh distrif

questionnaires. Respondents in 5 research mp at PT. Pai®

b. Data Type

The type of data usedg i i SHB Imary data is

#lions, namely by using the Slovin Formula. The Slovin formula is
ine the sample size from a known population of 100 employees.

Slovin's f0
N
n=
_ 1+ Ne?
Information:
n = Sample size
N = Population size

e = Allowance for inaccuracy due to tolerable sampling error, then squared.
Based on the Slovin Formula, the size of the research sample size is:
n = N
1+ N (e)?
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B 133
1+ 133(0,05)2

= 99,81 dibulatkan 100 responden

Based on the results of these calculations, the sample obtained was 100 respondents.
Methods of Analysis and Hypothesis Testing
a. Descriptive Analysis Method
According to Sugiyono (2014:147) Descriptive Analysis Method is a method used to
analyze data by describing or illustrating the data that has been collected as it is
without intending to make general conclusions or generalizations.
b. Inferential Analysis Method
According to Sugiyono (2014:148) the inferential analysis p
technique used to analyze sample data and the results are

Instrument Testing
ffegree of ac een tf
eported \r CNer.

a. Validity test
According to Sugiyono (2014: 455), validity is thg
o’ula. The teg
Its O liability cQgffcCi

actual data on the research object and the dg
b. Reliability Test

This Reliability Test was carried out

criteria used to determine reliabili

or alpha of 0.7 as a benchmar
Classic assumption test
a. Normality test
The normality test

d between the independent variables. If
a multicollinearity problem that must be

Analysis Model

a. Multiple Linear Regression Analysis
This analysis is used to determine the effect of the independent variable on the
dependent variable. In this case, the model is to find out how much influence
Democratic Leadership Style, Intrinsic Motivation and Work Discipline have on
employee performance. The equation model used is as follows:

With the equation:

Y=[a + b1X1 + bOX2+ bOX3+e
Information:
Y =Employee performance
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a = Constant

b1, b2, and b3 = Regression Coefficient

X1 = Democratic Leadership Style
X2 = Intrinsic Motivation

X3 = Work Discipline

e = Error/mistake

Model Feasibility Test
a. Ftest
This F test is carried out to determine that in this model the j
able to explain the dependent variable. And to see whethe
has a high level of model suitability, namely the vag
explain the phenomenon being analyzed (Ferdinan
b. Coefficient of Determination (R2)
The coefficient of determination (R2) essenti measures&w
explain variations in the dependent varia Ghozali, : K)
Hypothesis testing
a. Hypothesis Testing (t Test)
The t test, namely the regresgi coefficie%? to [ er each
independent variable has a itive and sighificant e

i
by using a test for each#lable's regres coefjcie t whetherg#fas a significant
effect or not on the ndent vari& 009:83).

RESULTS AN scusm

le 2. ResL ipl¥'Linear R ssion Analysis

Coefficients?

Unstandardized Standardized
Coefficients Coefficients

Std.

Model B Error Beta t Sig.

1 (Constant) 5,501 2,515 2,188 .031
Democratic Leadership 173 ,067 ,185 2,592 .011
Style
Intrinsic Motivation ,327 ,098 ,354 3,327 ,001
Work Discipline ,334 .101 ,366 3,314 ,001

a. Dependent Variable: Employee Performance
Source: SPSS 17.0 Processed Results
Based on table 4.11 above regarding the regression coefficients, it can be seen that the
multiple linear regression equation is as follows:
Y = 5.501 + 0.185 X1 + 0.354 X2 + 0.366 X3

Information :

Y = Employee Performance

X1 _Democratic Leadership Style
X2 -Intrinsic Motivation

X3 -Work Discipline
The regression equation shows a constant of 5.501 and can be explained that:
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a) A constant of 5.501 states that if democratic leadership style (X1), intrinsic motivation
(X2) and work discipline (X3) are constant (do not change), then the employee
performance score is positive at 5.501.

b) The regression coefficient for democratic leadership style (X1) has a positive value
on employee performance of 0.185 or 1.85%, indicating that democratic leadership
style influences employee performance. This means that the better the democratic
leadership style, the more employee performance will increase.

¢) The regression coefficient of intrinsic motivation (X2) has a positive value on
employee performance of 0.354 or 3.54%, indicating that |ntr| SIC motivation

the more employee performance WI|| increase.
d) The work discipline regression coefficient (X3) has a posi
performance of 0.366 or 3.66%. This means that the bg

more employee performance will increase.
Of the three independent variables, namely dg

style, intrinsic motivation and work disciplip nce variah
will increase.

Instrument Test
Validity test

Variable Decision
Democratic Valid
Leadership Style Valid
(X1) Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
Valid
. Valid
6 0.194 Valid
7 0.194 Valid
8 0.194 Valid
Work Discipline 1 0.569 0.194 Valid
(X3) 2 0.466 0.194 Valid
3 0.348 0.194 Valid
4 0.532 0.194 Valid
5 0.651 0.194 Valid
6 0.364 0.194 Valid
7 0.641 0.194 Valid
8 0.479 0.194 Valid
Employee 1 0.600 0.194 Valid
Performance (Y) 2 0.521 0.194 Valid
3 0.431 0.194 Valid
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Variable Item Number r Count rTable Decision
4 0.295 0.194 Valid
5 0.483 0.194 Valid
6 0.361 0.194 Valid
7 0.236 0.194 Valid
8 0.270 0.194 Valid

Source: SPSS 17.0 Processed Results
From calculations using SPSS 17.0, the data tested on 100 respondents stated
that all statement items 1-32 for the variables democratic leadership style, intrinsic
motivation, work discipline and employee performance were vali@” lis can be seen
from the calculation results with the table above, that the cal@ated r IS@greater than
the r table (0.194).

Reliability Test
Table 4. Reliability Results

Variable Cro h Limif5 “‘.
Dha ‘

Democratic Leadership Style (X1) 0.769 A Reliable
Intrinsic Motivation (X2) 0. 736 Relig

Work Discipline (X3) . RliEible
Employee Performance 0.8 . Reliable
ce: SPSS
From table 4 abg#€, it can be

variables is above 4 Becaus

instrument valugé¥are rellabl tt re
Classic ag¢ mpt|on

Norm test .

a value for the four
an 0.7, the measuring

5. Normalj est Results
One-Sample Kolmogorov-Smirnov Test
o Unstandardized
Residuals

N 100
Normal Parameters,, b Mean .0000000
Std. Deviation 1.96088869

Most Extreme Differences Absolute ,074
Positive ,074

Negative -.059

Kolmogorov-Smirnov Z ,743
Asymp. Sig. (2-tailed) ,639

a. Test distribution is Normal.

b. Calculated from data.
Source: SPSS 17.0 Processed Results

From table 5 it can be seen that in columnAsymp.Sig.(2-tailed) for 2-sided testing
is 0.639. The results of the One Sample Kolmogorov-Smirnov test can be seen for the
above data to be 0.639 > 0.05, so it can be stated that the data on democratic leadership
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style, intrinsic motivation, work discipline and employee performance are normally
distributed.
Multicollinearity Test

Table 6. Multicollinearity Test Results

Coefficients?
Collinearity Statistics

Tolerance VIF
,803 1,245
,361 2,767
,335 2,981

a. Dependent Variable: Employee Performance
Source: SPSS 17.0 Processed R

not contain multicollinearity and can be in this resg@iC

a number below 10.
Autocorrelation Test ‘«‘
Table tocorrelati@n Test Re8tlts
Model Summary b
Model Durbin-Watson
1 1,760

Source: SPSS 17.0 Processed Results

est in table 7, it is known that the
Durbin-Watson value in the table using
the number of independent variables is 3

e alitocorrelat

d on the agits

Heteroscedasticity Test
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Scatterplot

Dependent Variable: Kinerja Karyawan
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is no heteroscedasticity problem.

Model Feasibility Test
F test
Table ‘ ts

ANOVAP
Sum of Mean
Model Squares Df Square F Sig.
1 Regression 589,577 3 196,526 49,562 ,000a
Residual 380,663 96 3,965
Total 970,240 99

a. Predictors: (Constant), Work Discipline, Democratic Leadership Style, Intrinsic
Motivation

b. Dependent Variable: Employee Performance

: SPSS 17.0 Processed Results

ons in table 8, it can be seen that the Fcount value is 49.562
el of 0.000. The Ftable value is obtained from the residual degrees
of freedo hich is 96 as the denominator df and the Regression (treatment) df
which is 3 a¥®the numerator df with a significance level of 5% so that the Ftable value
(a = 5%) is 2.70 because the value Fcount is greater than Ftable (49.562 > 2.70) with
a significance level of 0.000 < 0.05, so it can be concluded that the independent variable
is able to explain the dependent variable.

Coefficient of Determination (R2)
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Table 9. Results of Determination Coefficient
Model Summary®

Adjusted R Std. Error of the

Model R R Square Square Estimate

1 .780a ,608 ,595 1,991
a. Predictors: (Constant), Work Discipline, Democratic Leadership Style, Intrinsic
Motivation

b. Dependent Variable: Employee Performance
Source: SPSS 17.0 Processed Results
In table 9 it is shown that the R Square value is 0.608. Bas

combination of independent variables, namely demo i le, irngi
motivation and work discipline. Meanwhile, the re ng 39.2% plaine
explained by other factors not studied. A

N
test res‘ul‘\\

Coefficients?
Unstandardized Standardized

Hypothesis Testing (t Test)
Table

Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 5,501 2,515 2,188 .031
Democratic 173 ,067 ,185 2,592 .011
Leadership Style
Intrinsic Motivation ,327 ,098 ,354 3,327 ,001
Work Discipline ,334 .101 ,366 3,314 ,001

a. Dependent Variable: Employee Performance

dership style variable has a positive and significant effect on

T employees. Pangansari Utama Food Industry East Jakarta.

2) The intri ivation variable (X2) has a tcount of 3.327 with a significance level
of 0.001 (001 < 0.05), so Ho is rejected and Ha is accepted, which means that the
intrinsic motivation variable has a positive and significant effect on the performance
of PT employees. Pangansari Utama Food Industry East Jakarta.

3) The work discipline variable (X3) has a tcount of 3.314 with a significance level of
0.001 (0.001 < 0.05), so Ho is rejected and Ha is accepted, which means that the
work discipline variable has a positive and significant effect on the performance of
PT employees. Pangansari Utama Food Industry East Jakarta.

Discussion
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The Influence of Democratic Leadership Style on Employee Performance

Based on the research results, it can be seen that there is a significant influence
between the Democratic Leadership Style on the performance of PT employees.
Pangansari Utama Food Industry, meaning that the democratic leadership style can be
used as a basis for predicting the performance of PT employees. Pangansari Utama Food
Industry. This shows that the performance of PT employees. Pangansari Utama Food
Industry is influenced by the democratic leadership style applied at PT. Pangansari
Utama Food Industry.

So, based on the regression test, the democratic leadership
0.185, meaningif the democratic leadership style increases, emp

significant effect on employee performance.

The results of this research are in
conducted by Mardiana (2014) which
positive effect on employee performag

on variable (X2) is 0.354, meaningif
ance will increase by 0.354assuming

Of Work Discipline on Employee Performance

PN the research results, it can be seen that there is a significant influence
between work discipline on the performance of PT employees. Pangansari Utama Food
Industry, meaning that the management of work discipline can be used as a basis for
predicting the performance of PT employees. Pangansari Utama Food Industry. This
shows that the performance of PT employees. Pangansari Utama Food Industry.

Based on the regression test, the work discipline variable (X3) is 0.366, meaningIf
work discipline increases, employee performance will increase by 0.366assuming other
independent variables have constant values. If the value is positive, it means that there
is a positive influence between work discipline and employee performance.The t test
results show that the significant value is 0.001 < 0.05, which means that work discipline
has a positive and significant effect on employee performance.
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The results of this research are in accordance with the results of research
conducted byNi Made Yudiningsih, Fridayana Yudiaatmaja and Ni Nyoman Yulianthini
(2016) stated that work discipline has a positive effect on employee performance.

CONCLUSION

Based on the results of research and discussion regarding the influence of
democratic leadership style, intrinsic motivation and work discipline on employee
performance at PT. Pangansari Utama Food Industry East Jakarta, the results of the
research can be concluded that; (1) democratic Leadership Style hagha positive and

a positive and significant effect on PT Employee Perfor
Industry East Jakarta
This article is a part of joint research and pug

ri Uta
Social Development, Universiti Malaysia Terg . E
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