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Abstract
This research aims to analyze

using prirg
questionnaires to 116 in companies j@@Pek. This research uses
lyzed using multiple linear
of the model, and the t test.

obtained sig value on the variable Financial
ork Motivation variable is 0.046, and the sig value

INTRODUCTION

Every corporate organization, both in the field of services and manufacturing, is
generally divided into several management functions, namely the marketing function,
financial function, production function and personnel function or human resources. Of
course, some of these functions have a relationship between one and the other so that
it becomes a unity to form a good organization in various fields of corporate organizations
that have the same goal, namely seeking profit or profit.
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In a company or organization The existence of human resources plays a very
important role. The potential of every human resource in the company must be utilized
as well as possible so that it can provide optimal output. Organizational activities will not
run without the involvement of human elements in it. The achievement of company goals

does not only depend on modern equipment, complete facilities and infrastructure, but
rather depends more on humans who carry out the work, because the element of control
is in humans, so that in the end compared to other factors, humans are the element that
most determines the success or failure of an organization in carrying out various activities
in order to achieve goals and various objectives company.

Therefore, a qualified employee is an employee who carries o

performance of the company itself. According to Handoko (2Q#¥. 14) "Human Res8

Management is the withdrawal, selection, development g#faintenanc f hu
resources to achieve the goals of both individuals ap@”organizati huma
resource management is to organize all workers ef and t eloping
the capabilities they have in realizing the goals g#fhe company/ d society.

Bycest
In this era of increasingly fierce j o} t?i competitig
human resources in organizations are ng#”just tools *n e org@Mizational tgul
but human resources (HR) are org ational a a be maintgi#€d and
developed. Companies need partigif@tory manage tandjal a directed team in

order to maximize the potegié oy nd¥also to i Pve employee
performance. To achieve q of activj known as the
management process, ¥ i anNi anizing, agiiating and controlling

jeve eterminedd@Oals through the use of

actions aregfiterrelated and it is the duty
out various jobs in order to

ed both individuals and groups in an
e responsibilities of each individual in
have been planned and targeted by the

ormance management. To achieve good performance, the
uman resources, although planning has been arranged well

have high moralé@then the planning that has been prepared will be less effective.

As a developing country, Indonesia is intensively carrying out development in
various sectors, in Jakarta itself as the capital of the country which is the center of
economic activities must require a lot of human resources that are not small. Various
companies both in the field of services and manufacturing certainly require a lot of labor.
In 2015 the era of globalization began to narrow and focus on becoming the Asean
Economic Community (AEC) which made competition not only in the business world but
also on the competition of resources owned. Different companies also have different
human resources needed, as well as the recruitment process between one company and
another varies depending on the analysis of the HR needs needed, In recruiting HR,
companies make special criteria needed by the company.
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As a company engaged in the provision of manpower supply, HRD management
and recruitment services for other companies, PT. Outsource Indonesia, which is one of
the many outsourcing service providers domiciled in the Central Jakarta area, already
has several fairly large clients, namely BCA, BCA finance, BINUS University, OCBC Bank
and United Tractors and others. Like businesses in general that cannot be separated
from risks and problems, PT. Outsource Indonesia is also like companies in general that
have their own problems. In its business development, PT Outsource Indonesia
experienced fluctuations in the level of internal productivity in fulfilling client operational
needs and the availability of the number of employees for placement in
from one period to another which caused the company's profit to decrg

be met.

Many things can be seen and
performance. Such as evaluating the pg
Outsource Indonesia by looking a
decrease in performance shown 4

performan

es such aS'ﬁ

hat affects employee performance, compensation is
= determining factors in order to improve employee

the company. Employees determine expectations regarding the compensation received
if a certain level of performance is reached. There have been many studies that discuss
the effect of compensation on performance, such as the results of research conducted
by Angga (2014), and Sri Rahayu (2016) proven that compensation actually affects a
person's performance. In this study to measure perceptions rather than compensation,
researchers used indicators such as basic salary, incentives and benefits.

The following factor that also supports a performance is Motivation. This factor
is also one of the important things for the rise or fall of an employee's performance.
Because with motivation it is expected to be a driving force that becomes active or the
functioning of one's desire to do something, because in each individual there is already
an urge to do something. One aspect of utilizing employees is the provision of motivation
(stimulating power) to employees, with the popular term now giving enthusiasm to work
to employees by utilizing employees who benefit the company. The purpose of benefits
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here is the achievement of company goals. According to Handoko (2010: 225) motivation
is a state in the person that encourages the desire of individuals to do certain desires to
achieve goals. Employee motivation is influenced by various needs in general such as
physical needs, the need for security and safety, social needs, the need for self-esteem,
and the need for self-actualization. From these need factors, it can be used as a
measuring indicator to determine employee work motivation.

In achieving the goal of good performance there is one factor that cannot be
ignored, namely work discipline. Because this one factor is very crucial, therefore work
discipline in the company must be applied. This is in accordance with the theory
according to Siagian (2014: 305), employee discipline is a form of training that seeks to
improve and shape employee knowledge, attitudes, behavior so that t#S&employees

is a benchmark for
information for comg i directed use of labor is
the company's

wisdom in mg

gchievement achieved by someone.
is a process to identify, measure and

&t employees feel fair and comfortable in carrying
that affect employee performance according to

employees of PT. ®utsource Indonesia. By observing only a few variables as determining
factors in this study such as service quality, promotion and brand image and also
customer loyalty. With the observation of a sample of 100 people as research subjects.
The type of data collected in this study is in the form of primary data sourced from
employees of PT. Outsource Indonesia as a research subject or sample. The data
collected from the subjects of this study were questionnaires which were then analyzed.

Financial Compensation
(X
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Indicators:

1. Base Salary 2. Intensive
3. Allowances

Handoko (2012:56)

Pe : Y)Employee
Work motivation (X2)
Indicators:
1. Physiological
Needs .
2. The need for a e

sense of security
3. Need: A sense of
belonging or
affection 4. The
need for
appreciation
5. Self-Actualization Needs
Maslow in Hasibuan
(2014:153)

Work Discipline (X1)

Indicators:1. Preseg

Coefficientsa

Unstandardized Standardized
Coefficients Coefficients
B |Std. E Bet t Sig.
Type rror| Beta ig
1 (Constant) 5.653 1.636 3.456] .001
Financial .508 .098| .407] 5.200] .000
Compensation
Work .082 .041| .156] 2.018| .046
Motivation
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| Work Discipline| .238 .058

.323| 4.11o| .oool

a. Dependent Variable: Kinerja_Karyawan

The results of the table above then obtained the linear regression equation is;
Y= 5.653 + 0.508 + 0.082 + 0.234

Based on the results of the regression analysis, the H1 hypothesis test shown in
the Coefficients table obtained a positive financial compensation variable coefficient
value of 0.508 with a significance of 0.000, these results mean that there is a positive
relationship between financial compensation and employee performance. dbe results of

value of 0.407.
The results of the hypothesis analysis in this study ag

value of 0.238 W& ained with a significance of 0.0400, these results mean that there
is a positive relat®nship between work discipline and employee performance. While the
contribution of work discipline to employee performance is shown in the standardized
Coefficient Beta value of 0.323. The results of the hypothesis in this study are also
supported by the results obtained in other tests. In the results of partial hypothesis
testing with the t test, a significance value smaller than the a limit used in this study was
also obtained, which was shown at a significance value smaller than 0.05, which is 0.000.
So it is partially interpreted that work discipline does have a significant effect on the
performance of PT. Outsource Indonesia. From the results of the hypothesis above, it
indicates that the better the implementation of discipline at PT Outsource Indonesia, it
will be able to improve the performance of employees at PT Outsource Indonesia.
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CONCLUSION

Based on the results of research on the performance of PT. Outsource Indonesia,
the results of the analysis and discussion that have been carried out, then in this study
the researcher draws conclusions that: Financial Compensation has psitive and

if there is an increase in
have been made by the
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